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MANAGEMENT OF STATE CORPORATIONS

On 23d November 2004, the Government issued Guidelines on Terms and
Conditions of Service for Chief Executive Officers, Chairmen, Board
Members, and management and unionisable staff of State Corporations.
The Guidelines empowered Boards of Directors to recruit Chief Executive
Officers through a competitive process. This process includes negotiation
and determination of appropriate salary within the existing legal framework.

Whereas empowerment of Board of Directors is in line with global best
practice, there is an emerging trend where Boards are engaging Chief
Executive Officers before the appropriate salary is determined.

To entrench professionalism and good governance, Chief Executive Officers
should be engaged after the appropriate salary is approved in accordance
with Section 5 (3) of the State Corporations Act, Cap. 446, Laws of Kenya. In
cases where a State Corporation depends on the Exchequer, salaries will be
approved by the State Corporations Advisory. Committee in consultation
with the Salaries and Remuneration Commission.
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